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 Why the title of my seminar? 

 History with EARTH University

 Applying my  EARTH experiences to the land grant universities 
Examples with students who experienced transformational 
learning through college/university activities

 The networking journey as an EARTH Ambassador

 How can you get more faculty involved?

 How should we document these activities?

 Your thoughts, reflections and questions.



 Knowledge itself is being seen as the most powerful driver of 
social and economic progress in the world today. 

 (World Bank 2002)
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 2003-First visit to EARTH University

 2003, 2006-2018  
 15 study abroad trips to EARTH; 

 35 total visits to EARTH

 > 250 Students, Faculty, Staff brought to EARTH with my programs

 > 10 Years of Community Projects with contact and impact to over..
 > 800 Community members  impacted

 > 100 EARTH Alumni  within my constant continued  network

 > 10 EARTH Student Interns (with me or placed around the US Land      
Grant System)

 >4 EARTH Students  I mentored and they received a full scholarship for 
graduate school with my collegues

 >15 US Students conducted projects with EARTH students
 Undergraduate research, graduate special topics and or graduate thesis 

projects from different disciplines within three different land grant institutions

 OVER 1050 students and community members impacted by the 
inspiration of the EARTH Model since 2003.



 >50 Publications with one or more aspects of the EARTH Model 
captured or influences by the research of transformational learning

 4,500 participants have listened to one of my talks based on my 
inspiration of the EARTH model of education or applied aspects of 
the EARTH education model.

 US Ambassador of Costa Rica, Colombia, and Peru

 Key Stakeholders of Costa Rica Businesses

 US Embassy of Dominican Republic and Colombia Staff

 Prime Minister of Jamaica

 Others from the State Department

 Partners of the Americas



Grants :

1. “Capacity Building Grants for U. S. Undergraduate Study Abroad to Support Internship and 
Experiential Learning for the Underrepresented Minority Students in Agriculture between 
the Dominican Republic and the North Carolina State University”  (42 K)

2. “Training the Next Generation of Coffee Producers & Consumers via Innovation & 
Entrepreneurship Consortium Uniting People for Sustainability “(CUPS).  (25 K)

3. “Cultivating Study Abroad in Underrepresented Agriculture Disciplines”  (25 K)

4. “Women4Peace” La Salle University etl al. (25 K)

5. “Turfgrass Environmental Research and Education”  ($10K) Lead-PI

6. “Capstone Experience in Entrepreneurship & Service Learning to Promote Sustainable Ag. 
in the Tropics.” Lead PI  (25k)

7. “Developing Global Curricula: An Experiential Learning Approach to Education in 
Sustainability and Entrepreneurship.” USDA Higher Educ. Chall. ($142,767) Lead-PI 

ESTIMATING OVER $350, 000 of funding 



Prepared students prior to travel 

by creating a pre-travel class to 

introduce key topics relative to 

country. 

Academic Preparation

Created  pathways for future 

employees for student jobs  & 

internships.

Industry Preparation 

Included community service 

projects and community 

integration to assist with global 

competency.

Culture Adaptation

Created and assessed pre and 

post self efficacy and confidence 

assessments, demonstrating 

positive changes.

Self Confidence 

Received Grant Dollars to  

Support Students to Travel 

Abroad for  Class Credit and/or 

Professional Development

Opportunities 

As a teacher/research I investigated current 

study abroad courses and student 

opportunities to make an unique professional 

teaching experiences for our students’ 

professional growth.

Prior Information
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STRATEGY 1.4 (Crop Science Mission Statement) 
Increase Student Engagement through 

Experiential Learning
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PEOPLE FIRST 
TOURISM“A marketplace for buying and selling genuine tourism experiences”

Roger and his family Dona-Rosario

Yessica

Skills:

• Hammock 

making

• Ice Cream 

Making

• Limon 

Culture 

History

Learned:

• Hard Work

• Hospitality

• Pride

• Faith

• Work Ethic

• Patience

Skills:

• Purses

• Patchwork

• Cooking

Learned:

• Respect

• Passion

• Leadership

Skills:

• Card Making

• Cooking

• Dancing

Learned:

• Joy

• Dedication

• Sustainability

Social 
Entrepreneurship



Nashea was afraid to speak  Spanish to the children at 

first. Her fear now has become one of her passions to 

help other students travel to experience this culture 

and learning.

Photo credit: Lori Snyder 

March 2015
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 What was the most valuable experience for you for the 
SWEET Success Program?

 The work I did for my mentor was the most valuable 
experience because I did something that I had never done 
before. Designing the workbook was especially valuable.

 The most valuable experience was being able to go out of the 
country and talk to high school students about a topic I am 
passionate about.

 Overall I grew professionally in my expertise but also in my 
personality and working with others. I gained so much 
knowledge from this experience.



 What were your personal strengths that you recognized 
during this course experience?

 I was able to pick up the language quickly and keep calm even 
when there was pressure on me. I was also able to work with 
everyone on the team very well.

 Being able to adapt to a new country where not many people 
spoke English all while dealing with a new diagnosis of 
diabetes and not being able to stick to my schedule of eating 
and taking my medicine like I was accustomed to.

 I learned how to be more adaptable when things don't go as 
planned.

 Positive attitude, adaptability, leadership



June 3-8, 2019 24 Participants

Cara Mathers,  Soil Science: MS 

Student 

NC State Delegate

Somos mujeres fuertes 

compartiendo raíces de 

esperanzas y sembrando 

semillas de paz

#semillasdepaz



“Well Fed Garden Visit”
Organized and ran by women only
Discussed entrepreneurship and the Realities of 
women in agriculture in the USA.



Planning Meetings: Think Tank



Participatory games to build trust and 
support for a growing community. 
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Dr. Geibsa Ejeta, 2009 Winner

Purdue University

Dr. Norman 

Borlaug

https://www.youtube.com/watch?v=7qDjLCxc3AQ


*2014 State of Food Security in the 
World (SOFI) Report; FAO, IFAD, WFP

Number of hungry people reduced by 209 million since 1990
Prevalence of undernourishment fell from 18.7% to 11.3%
Pace of decline: 0.5% reduction in hunger per year



Promoting Youth to Solve Key Global Challenges.
www.worldfoodprize.org/NorthCarolina

http://www.worldfoodprize.org/NorthCarolina






 Empowering & transformational. 

 Measure our success as educators on the basis of the quality of 
encounters we arrange, in and outside the classroom.

 If quality lies in the encounters we arrange, then we must ensure 
that these encounters are powerful, even transformational
ones…. 



Creating an empowering general education experience  requires 
transformational leadership …

…. Challenging prevailing assumptions

…. Leaving our comfort zones

…. Reaching across the aisles

…. Engaging in new business

Carpe Diem!!!
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 University Civic Action Plan

 Designed to provide an educational experience that produces 
Civically Engaged Citizens?

 Community-Engaged Learning Network

 Support and training for faculty in service-learning and 
engagement scholarship* 2015-2016*Community Engaged 
Faculty Fellows Pilot Project/ 2019-Particpated in the discussion 
for the creation of NC State’s Community-Engaged Learning 
(CEL) Faculty Institute.

 Community-University Partnerships

 Intentional reciprocal partnerships designed to generate 
broader impacts in response to community-identified needs

 An Integrated Anchor Institutional Strategy (in development)



1. We empower our students, faculty, staff and 
community partners to co-create mutually 
respectful partnerships in pursuit of a just, 
equitable, and sustainable future for 
communities beyond the campus – nearby 
and around the world.

2. We prepare our students for lives of engaged 
citizenship, with the motivation and capacity 
to deliberate, act, and lead in pursuit of the 
public good.

3. We embrace our responsibilities as place-
based institutions, contributing to the health 
and strength of our communities –
economically, socially, environmentally, 
educationally, and politically.

4. We harness the capacity of our institutions –
through research, teaching, partnerships, and 
institutional practice – to challenge the 
prevailing social and economic inequalities 
that threaten our democratic future.

5. We foster an environment that consistently 
affirms the centrality of the public purposes 
of higher education by setting high 
expectations for members of the campus 
community to contribute to their 
achievement.

Civic Action Statement 

Signed by Chancellor Woodson in 2016



Issue, Need, or Focus.

Goals and Objectives.

Communities Engaged. How did 

you engage the community in this 

process of determining the issue(s), 

need(s) or focus area(s)? What 

community(ies) was (were) involved 

and served by your extension and/or 

engagement efforts? Describe 

unique and relevant demographic, 

cultural or other characteristics of the 

community.

Methods and Actions.

Program Integration. For example, 

describe how students were involved, 

how course/curricula were enhanced, 

and/or what research was related to 

the engagement work.

Results.

Products/Deliverables.

Communication and 

Dissemination.

Recognition and Awards

Collaborators and Partners. 

Faculty Goals and Realms of Responsibility 



A Proposed 

Integrated 

Engagement 

Model

Brookins, UOE, 2019

• WakeCUP

• Strategic 
Regional 

Partnerships

• Broader 
Impacts

• Collective 
Impacts

• Service Learning

• Project-Based 
Learning

• Co-Curricular 
Activity

• Anchor 
Dashboard

• Economic 
Impact

• Strategic 
Partnerships

Anchor 
Mission

Engaged 
Learning

Engaging 
Community

Engaged 
Research









Center for Excellence in Curricular Engagement – Engaged college initiative 

in design – impact = sense of community/voice in community issues

Workforce preparation – preparing/transitioning current/potential employees 

for global marketplace

Service-Learning Faculty Associates Program

In 2014, the Carnegie Foundation for the Advancement of 

Teaching recognized NC State’s continued culture of student service 

and engagement by again classifying the university as a community 

engaged institution, along with 239 schools across the nation.

https://nerche.org/defining-community-engagement/

https://www.carnegiefoundation.org/newsroom/news-releases/carnegie-selects-colleges-universities-2015-community-engagement-classification/
https://nerche.org/defining-community-engagement/
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Effective leadership in this century can 

no longer be “my way or the highway.”  

We must have a vision for the future, an 

understanding of our employees and a 

plan that meets their needs as well as 

those of the company.  But a vision and 

a plan without execution is 

meaningless.  

We need to remember that our heart 

beats within a global community and 

we rely on each other for not only 

natural resources but for our 

environment to be an ethical landscape 

so we can work together and growing 

together.



Stripes are to zebras what fingerprints 

are to humans.

Let your imagination and creativity be 

just as unique to your fingerprint. 
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Tenemos un 

mundo de 

oportunidades.



May 2017: Study Abroad, Exploring Sustainable Agriculture of Costa Rica 

at EARTH University
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Instagram @tropicalplantdoc

Email Lori_Snyder@ncsu.edu

mailto:Lori_Snyder@ncsu.edu

