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Needs

• Describe the current status of the project 

university(what is lacking?)

• Describe the project objectives and goals and 

constraints

• Define what success would look like

• Communicate these points clearly



Resources

• Specifically define what is needed (people, materials, $)

• Create a resource list (people, materials, $)

• Communicate these points clearly



Doing

• Recruit resources listed above

• Break project into small pieces

• Work on achieving goals

• Communicate these points clearly



Evaluation

• Evaluate the project with all stakeholders
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