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Project Justification

• In the 21st Century, society continues to face 
increasingly challenging problems

• Passive education systems not focused on the 
student learning process

• Lack of university commitment to communities 
and society

• Education is critical instrument for the 
advancement of societies and individuals



Universities will play a highly significant role in educating future 

leaders and change-agents needed to address 21st Century challenges 

to the environment and community well-being.

Prepare university graduates as leaders who serve 

society, who live and work intentionally, positively 

affecting society, caring for the environment, promoting 

peace and understanding and respecting diversity. 

The outcomes from this project will be truly transformational, as the 

young people graduating from participating institutions will have the 

skills and attributes to be agents of positive change in their 

communities for decades.

Project Goal



Purposes of the Project

Catalyze university change including greater community 
engagement 

Educate future leaders and change-agents needed to 
address the challenges facing the agricultural sector, rural 
communities and societal well-being locally and globally 

Disseminate Key Elements of Success among pilot 
universities and globally

Share the experiences of EARTH University, pilot universities 
and other participating universities through the GCHERA 
Global Network



Keys Elements of Success

Experiential Learning - immersion of students in practical 
reality

University Engagement with Communities

Social Entrepreneurial Training & Business Development

Ethical & Value Based Leadership

Problem Solving, Conflict Resolution through Dialogue



Pilot Universities Commitment to 
Change

Instituto Tecnológico 
de Conkal

Instituto Tecnológico 
Superior de Calkini Quisqueya University

HaitiMexico

The project is led by the 
American University of Beirut



GCHERA Member Associations

• Association of Public and Land-grant 
Universities

• Regional Universities Forum for Capacity 
Building in Agriculture (RUFORUM)

• Asian Association Agricultural Colleges and 
Universities (AAACU)

• Association of Agricultural Research 
Institutions in the Near East & North Africa 
(AARINENA)



ADVANCES



Orientation Workshop at EARTH University – 4-6 Feb, 2019
Launch of Activities for Transforming Higher Education Project

Participants

Pilot Universities:

1. AUB (Lead Institution)

2. University of Quisqueya, Haiti 

3. Technological Institute of Conkal, Mexico

4. Technological Institute of Higher 

Education of Calkini, Mexico

GCHERA Members and Other Institutions

1. Zamorano Pan-American Agricultural School, 

Honduras

2. Purdue University, USA

3. Iowa State University, USA

4. UniLaSalle University – Beauvais, France

5. Australia National University, Australia

6. RUFORUM, Uganda

7. Ashesi University, Ghana

8. Wageningen University, The Netherlands

9. University of Costa Rica, Costa Rica

10. University of Commercial Sciences, Nicaragua

Main Outcomes:

1. Learning about EARTH’s Educational Model

2. Commitment to participation in the project 

3. Commitment to Key Elements of Success

4. Plan for Change Agenda 

5. Started a network on University Transformation



Publication of 5 key elements of 
success!



Flyers, Newsletter



Website
https://sites.aub.edu.lb/transforminghighereducation/

Publications
Discussion Forums on Key Elements of Success
Events/News
Partner linkages

https://sites.aub.edu.lb/transforminghighereducation/


Workshops on Strategic Change Agenda at 
Pilot Universities

Mexico - April Haiti - August

Instituto Tecnológico 
de Conkal

Instituto Tecnológico 
Superior de Calkini Quisqueya University



Change Agendas & Action Plans 
Developed



Progress at AUB
AUB’s Pledge towards transformative education

• AUB faculties, schools and centers are committed to 
transforming student learning experiences to change 
communities. 

• Finding synergies of existing program & activities  

• Through this project, AUB is committed to:
1. Implementing Capstone Experience(s) across campus

2. General Education Course: new course looking at social 
responsibility and engaging with the community

3. Reform AREC as a hub for innovations and community engagement 
across all faculties 



Promote and support university 
transformations globally among GCHERA 

members

• Promotion of project goals in Global Fora

• Support of University Transformation 
Workshop - Tamil Nadu Agricultural University

• Sharing of project newsletter and publications 
among members

• Support EARTH Orientation Workshop, 
Regional & Global Conferences 



Promote and support university 
transformations globally among GCHERA 

members

• Transforming Higher Education October 28-
29, Nanjing Agricultural University, China.

• Program Sessions

– The Case for Transformation

– The University Transformation Project

– Sharing Best Practices in University Education

– Building a World Network for Transforming Higher 
Education



WORKSHOP GOAL

Share the commitment and advances to higher 
educational change among the project’s 
partners, as well as to strengthen and scale-up 
the transformation of higher education efforts 
globally in response to challenges of the 21st 
century.



Workshop Objetives

• Review and inform on why the need for change of 
educational systems and their graduates 

• Share project partners’ commitment to change and 
advances

• Share other experiences of university transformation 

• Strengthen and expand networks and partnerships 
among the institutions embarking on the change 
processes  



Higher Education Institutions Can Change 
the World!  Thank You

th



GCHERA Member Association
Participating Universities

• Purdue University

• Iowa State University

• Ohio State University

• UniLasalle

• Wageningen-A5 Initiative

• Tamil Nadu Agricultural University



GCHERA Member Associations
& Other Participating Universities

• NC State University

• El Zamorano

• Australia National University

• USEK University-Lebanon

Interested Universities

• Technological Institute of Hopelchen-Mexico



Project Objectives
1. Implementation of transformative changes among universities in Mexico 

and Haiti around the principals of the key elements of success aimed at 
graduating ethical leaders and agents of change.

2. Promote and support university transformations globally among 
GCHERA members and others focused on student centered educational 
processes aimed at graduating ethical leaders and agents of change.

3. Share and communicate project successes and global experiences of 
university transformation.

4. Project Administration – achieve effective project implementation and 
success through sound project management including coordination, 
planning, monitoring and evaluation.


